The December 10, 2025, Town of Waterloo Board meeting was called to order at 7:00 pm by
Supervisor Dearborn. Chair Weisensel was not in attendance. All other board members as well as 7
residents were in attendance.

Clerk Schroeder read the minutes of the November meeting, motion to approve the minutes as read
was made by Supervisor Dearborn, 2" by Supervisor Galston, all in favor, motion carried.

Clerk Schroeder also read the minutes of the special meeting for Airport Road held on November 18,
2025. Motion to approve the minutes as read was made by Dearborn, 2" by Galston, all in favor,
motion carried.

During public discussion Supervisor Dearborn stated that she had issued a haul permit to M&R
Concrete as they have a storage facility on Jungle Lane.

There were many complaints concerning the snow plowing so far this year. Supervisor Dearborn
stated Chair Weisensel had over 20 complaints, including one gentlemen that was very vulger to him.
Both Supervisors Dearborn and Galston also had received some complaints. Supervisor Dearborn had
received a call concerning Springer Road that the snow had not been plowed as of 3 pm the day the
snow had stopped. She called Northwest services and they had someone out there right away. Kelsey
Schaller, a resident of Michel Lane was in attendance and stated that her husband and neighbors have
been left to take care of their road as Northwest either plows only one land, never puts their plow
down or doesn’t use and sand/salt. She explained she has a medically complex son and that she
needs to be sure emergency vehicles are able to get to their residence. Matt Rasmussen and Steve
Sterwald explained that there needs to be more than a 1 ton dump truck used to plow. Matt stated
that we are paying two to three times what we should if they have to make more passes with the
smaller truck. Supervisor Galston stated that E Medina Road was not plowed until Monday after the
storm because she had tried to get up the hill on Sunday late day and had to back down. It was also
stated that Newville Road between Toppe and Mulderink Lane had to be shut down and that the
tandem plow truck was stuck in a field on Newville Road. Supervisor Dearborn said she believes the
contract can be reviewed after two years if she is reading it correctly. This would be after the current
snow plowing season. She also said she had written down all of the concerns of the residents and that
she would be relaying the information to Northwest Services.

Chief Russ with Lake Mills Fire was in attendance. He stated they had 2 structure fires the last month,
one in the Town of Lake Mills and one in our township. The department will be ringing bells at Lake
Mills Market yet this month. They also have received the golden boot award for raising the most $$
with just over $10,000 raised. Chief Russ noted the fire in our township reminded them that driveway
approaches should be 24 feet wide to allow the fire trucks to turn and get in off the narrow township
roads.

A motion was made by Dearborn, 2" by Galston to approve the following election workers:
Laurie Frey, Ken Casey, Delaine Casey, David Schaefer, Kim Rusch and Arlene Schemm, all in favor,
motion carried.



Treasurer Frey read the treasurer’s report. Motion to approve check numbers 12168 through 12185
and the 4™ quarter 941 payroll taxes, for a total of $69,846.14 was made by Dearborn, 2" by Galston,
all in favor, motion carried.

Motion to adjourn at 7:34 pm was made by Dearborn, 2" py Galston, all in favor, motion carried.

Submitted by Cindy Schroeder

Clerk, Town of Waterloo

NEXT MEETING: JANUARY 14, 2025, 7:00 PM



